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SWOT analysis of digital projects management experience with flexible EJail approach on the example
of Georgian companies

Maria Glonti, Master’s student
Georgian Technical University

Summary

In this article, based on the experience of leading financial institution TBC Bank case analysis, we discuss the
experience of project management with the Agile approach, which is carried out in the conditions of digital trans-
formation of the organizational culture and structure.

As for the experience of using relatively small scale agile approaches in Georgia, to demonstrate this, candi-
dates from Georgia and international companies were selected, whose experience was shared through interviews
with authorized persons and it was possible to conclude what are the unconditional weaknesses, strengths, oppor-
tunities and risks, which is common for the company regardless of the scale to which the agile is realized in the
company. We have an opportunity us to see the additional risks that could occur in case of applying agile approaches
only selectively and not systematically, i.e. only in individual initiatives or departments.

The study involved authorized executives and representatives of three companies with respect to the experience
of using agile approaches in digital projects at different scales.
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