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saqarTvelos kompaniebis magaliTze 

cifruli proeqtebis moqnili ejail 

midgomiT marTvis gamocdilebis SWOT 

analizi

maria Rlonti
stu-s magistrireziume

am statiaSi wamyvani qarTuli finans-

uri institutis Tibisi bankis SemTxvevis 

analizis safuZvelze Cven ganvixilavT 

ejail midgomiT proeqtebis marTvis gamoc-

dilebas, romelic organizaciis cifruli 

trnsformaciis, organizaciuli kulturis 

da struqturis gardaqmnis pirobebSi xor-

cieldeba.

rac Seexeba SedarebiT viwro masSta-

biT ejail midgomebis gamoyenebis gamoc-

dilebas saqarTveloSi amis demonstrire-

bisTvis SerCeul iqnen kompaniebi, romelTa 

uflebamosil pirebTan intervius gziT ga-

ziarda gamocdileba da SesaZlebeli gax-

da daskvnis gakeTeba Tu ra aris ejail 

midgomiT proeqtebis marTvis upirobo sus-

ti, Zlieri mxareebi, SesaZleblobebi da 

riskebi, romelic saerToa kompaniisTvis 

ganurCevlad imisa Tu ra masStabiT xde-

ba kompaniaSi ejailis realizeba. aseve 

saSualeba mogveca gvenaxa is damatebiTi 

riskebi, rasac ejail midgomis kompaniaSi 

arasrulad, anu mxolod calkeul inicia-

tivebSi an ganyofilebebSi realizebas Sei-

Zleba moyves.

kvlevaSi monawileobdnen cifrul pro-

eqtebSi ejail midgomebis sxvadasxva mas-

StabiT gamoyenebis gamocidlebis mqone sami 

kompaniis Sesabamisi mimarTulebis ufleba-

mosili xelmZRvanelebi da warmomadgenlebi.

kvlevis Sedegebi 6 kategoriaSi gaer-

Tianebuli ZiriTadi gamowvevebis matrica-

Si aris Sejamebuli, ris safuZvelzec ga-

keTebulia Sesabamisi dasvna

sakvanZo sityvebi: ejaili, moqnili 

marTva, moqnili organizaiuli struqtu-

ra, ejail proeqtebis marTva, holoqrisi, 

sqrami, kanbani, spotifais samuSao CarCo

ZiriTadi teqsti

kvleva:
qarTul da ucxour kompaniebSi ejail 

midgomis praqtikuli gamoyeneba sxvadasx-

va masStabiT xdeba: calkeul proeqtebSi, 

aiti ganyofilebis yvela proeqtSi, or-

ganizaciis marTvis doneze. kvlevis mTa-

vari mizani da amocana iyo gagverkvie sul 

raRac 2 wliani gamocdilebis safuZvel-

ze farTo masStabiT organizaciaSi ejail 

midgomebis gamoyenebis gamocdilebis mqone 

erT-erTi pirveli kompaniebis SWOT anal-

izi, risTvisac SeirCa 3 qarTuli kompania: 

cifruli banki sfeisi, onlain TamaSebis 

kompania aWarabeTi, ss liberTi banki.

zemoT aRniSnul kompaniebSi praqti-

kuli gamocdilebis kvleva ganxorciel-

da proeqtebis marTvis ofisis xelmZRvan-

elebTan, generalur direqtorebTan da 

aiti proeqtebis warmatebaze pasuxismgeb-

el marTvis maRali rgolis warmomadgenel 

eqspertebTan  SWOT analizis formatSi in-

tervius gziT.

sfeisis generalur direqtorTan baton 

laSa gurgeniZesTan interviuSi man ganmar-

ta tradiciuli proeqtebis marTvaSi Tavisi 

10 wliani gamocdilebis dakvirveba da is 

Tu ratom airCia sfeisma organizaciul do-

neze ejail marTvis midgomebi ara mxolod 

proeqtebSi, aramed srulad kompaniaSi.

tradiciuli midgomiT proeqtebis marT-

vis dros „dagegmvas didi jafa sWirdeba 
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maria Rlontimaria Rlonti
da koncentrirdebi ara imaze Tu ra gaake-

To, aramed imaze Tu rogor unda gaakeTo.  

ZviradRirebuli dagegmvis Sromatevadi 

samuSaos gawevis Semdeg, gegmas daabetoneb 

furcelze da cvlilebisadmi mimRebloba 

bunebrivad aris Zalian Semcirebuli. gvi-

ani cvlilebis xarji aris Zalian maRali, 

dagegmvis „buRalteria“ blokavs novaci-

urobas, radgan upiratesia imaze fiqri Tu  

rogor gakeTdes vidre ra“

sfeisis 2 wliani gamocdilebis dak-

virvebebis Sejameba ejail midgomiT pro-

eqtebis marTvis mimarT mocemulia SWOT 
analizis formatiT cxrilSi N1.

ejail midgomis Zlieri mxareebi

●komerciuli benefiti aris is rom riskebs 
amcirebs gamWvirvaloba. Tu naTlad xedav ganvi-
Tarebas da afaseb bevrad ukeTesad SeiZleba kampa-
niebis dagegmva

● TviTon prodaqt beqlogi bevrad ufro 
martivia teqnikurad da bevrad nakleb xarjs 
moiTxovs, radgan martivad SegiZlia biznes pri-
oritetebis gadaxedva. Tu mogiva idea da ginda 
male gavides bevrad ufro martivad SegiZlia Cas-
va ganviTarebis gegmaSi da es simartive Zalian 
xels uwyobs kompaniis inovaciurobas da  imas, rom  
prodaqt ovnerma  swrafi gadawyvetileba miiRos 
prioritetizaciaze. 

● TanamSromlebi arian ara Tavis konkretul 
nawilze pasuxismgebeli aramed biznes Sedegebze. 
gundis wevris orientiri Seicvala teqnikuridan 
biznesze.

ejail midgomis susti mxareebi

● 1 gundis doneze erT proeqtSi momuSave principebis 
efeqturoba masStaburad ramdenime gundis CarTulobis  
Semdeg  iklebs. roca masStabi gemateba da xalxis raode-
noba gezrdeba, am zrdis procesSi riskebis raodenoba  
izrdeba. praqtikulad es niSnavs, magaliTad, rom ejail 
principebze momuSave gundisTvis dokumentacia ki mniS-
vnelovania magram Tavidanve meorexarisxovani xdeba. es 
yvelaferi muSaobs, sanam dagemateba 20 axali develo-
peri, romelic unda CaerTos da aRmoCndeba rom es codna 
viRacis TavSia da es viRaca dakavebulia.

● erTis mxriv tradiciuli, dagegmvaze orien-tirebu-
li proeqtebis marTvis Tanmimdevruli e.w. CanCqeruli mid-
gomis gamoyenebis gamocdilebaze dakvirvebiT vambobdiT 
rom Zalian xarjiani pro-cesebi da meTodebia tradiciul 
midgomaSi, magram Tu es ar gaqvs proeqtebis mTliani port-
felis awyoba rTuldeba aqac didi acdeba eqneba bizness 
portfelis doneze da Tu  kargad ar imarTeba portfelis 
doneze gamWvirvalobis gazrda iqneba rTuli. 

molodinebi ejailis mimarT

● ejailidan rac SegvaZlebinebs aris is rom 
gveqneba mzaoba da kontrolireba cvlilebebis. ar 
SeiZleba cvlilebebi akeTo visac ra moundeba, Tu 
mzaoba ar gaqvs rom karg cvlilebas gaakeTeb da 
es ar aris Seni bunebrivi mdgomareoba. kontroli-
reba niSnavs rom ejail midgomiT maRali CarTu-
loba aris is molodini, rom cvlilebebze swrafi 
adaptaciisTvis yvela saWiro adamianis CarTulo-
ba iyos da realuri delegireba qondes prodaqt 
ouners da ejail momsaxure liders. 

riskebi

● xalxis gadawvis riskebic aris, SeiZleba imdenad 
CaerTon TanamSromlebi dasaxuli miznis misaRwevad pa-
suximgbelobasa da gundur muSaobaSi, rom maRali moti-
vaciiT muSaobam maTi gadawvac ki gamoiwvios. 

● riskia aseve, rom ramdenad mzad arian gunduri pa-
suxismgeblobis aRebisTvis, msmenia zogjer, rom uTqvamT 
mirCevnia ZvelSi davbrunde da PM damsdevdes maTraxiT.

● gundebis produqtiulobis optimizacia da moni-
toringi masStabis dros da es ejail evangelistebis ga-
reSe SeuZlebelia da aris riski rom saSualo produqti-
uloba Semcirdes.

onlain gasarTobi portali aWarabeTi 
aris meore qarTul kompania, romlis gamoc-
dilebis gaziarebac moxda Cveni kvlevis 
miznebisTvis, struqturulad ejailis mas-
Stabi kompaniaSi vrceldeba yvela teqnikur 
proeqtSi, romelic informaciuli teqno-

logiebis ganyofilebis mier imarTeba da 
amave ganyofilebaSi arian sqram masTerebi. 
garkveul proeqtebSi marketingis TanamSrom-
lebic proeqtis gundis wevrebi arian nawilSi 
ki dainteresebuli mxareebis rolSi kvlav 
Tavis funqcionalur erTeulebSi arian gada-
nawilebuli.

aWarabeTis informaciuli teqnolo-

giebis ganyofilebis xelmZRvanelTan ba-

ton mixeil feraZesTan intervius dros 

kiTvaze Tu ram ubiZga kompanias tradi-

ciuli midgoma ejail midgomiT Seecvala 

pasuxi iyo Semdegi: sxvadasxva ganyodile-

bebSi gafantuli xalxi da xangrZlivi 

procesi. momxmarebeli ver dagelodeba 

da mniSvnelovani iyo, rom gundSi moiyara 

Tavi yvela saWirokompetenciam.

rogorc batonma mixeilma ganmarta 

amJamad ejail gundebisTvis dasaxuli 

miznebi ufro procesze orientirebulia, 

rogoricaa magaliTad: dagegmilidan Ses-

rulebis procentuli wili, proeqtis Si-

naarsis cvlilebis Semcireba, versiis 

xarvezebis raodenoba da amJamad kompa-

nia ufro Rirebulebaze orientirebuli 

miznebis dasaxvaze zrunavs rogoricaa ba-

zarze gamoSvebis sixSire da drois peri-

odi, TanamSromelTa bednierebis indeqsi, 

momxareblis kmayofileba da sxva.

kompania iyenebs proeqtebis portfelis 
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samarTavad kvartalur dagegmvas. kvart-

lis SuaSi iwyeba beTebze fiqri da gun-

debis liderebi muSaoben dainteresebul 

mxareebTan, raTa beTebi transformirdes 

gundis amocanebad. kompaniaSi specialu-

rad am procesis gamWvirvalobisTvis Se-

qmnilia platforma AHA, sadac gundebis 

liderebi motivirebas ukeTeben dainter-

esebul mxareebs, rom daiwyos ideebis reg-

istracia ganxilva, Sefaseba da kvartlis 

prioriettebSi gaTvaliswineba.

aWarabeTis 1,5 wliani gamocdilebis da-

kvirvebebis Sejameba ejail midgomiT pro-

eqtebis marTvis mimarT mocemulia SWOT 
analizis formatiT cxrilSi N3

ejail midgomis Zlieri mxareebi

●gundi TviTon xvdeba ra tipis kompe-
tencia da resursi aklia da TviTonve iw-
yebs am resursis  moZiebas da TviTon Seyavs 
Tavis gundSi axali kadri romelic mas 
sWirdeba da esec maqsimalurad amcirebs 
kadrebis ganyofilebis da ufrosis Ser-
Ceuli kadris gundSi integraciis riskebs.

●iqidan gamomdinare rom mTels pro-
cess Zalian martivad xedavs biznesi da 
biznesma dainaxa + daafasa Tavisi TanamS-
romeli, bunebrivad ndoba gacilebiT 
izrdeba da es xels uwyobs motivacias

ejail midgomis susti mxareebi

●mokle miznebi da radgan winaswari molodionebi ar gavqvs 
mTavaria am inkrimentuli azrovnebis  procesiT iaro

SesaZleblobebi/molodinebi

●Zalian mniSvnelovania inspeqtire-
bis  dakvirevebis aRmoCenis da aRmofx-
vris cikli, rac uzrunvelyofs, rom 
informaciis brunvakonkretuli miznis 
farglebSi iyos mokle

●TviTorganizeba Zalian didi up-
iratesobaa, radgan pasuxismgebloba 
izrdeba da adamianebs gacilebiT meti 
motivacia aqvT, rom TviTonve ipovon da 
TviTonve gaasworon es Semaferxeblebi 
ris gamoc swrafad xdeba gaumjobesebe-
bi

riskebi

●yvelaze didi riski aris is, rom ejaili aris filosofia es aris 
azrovnebis forma da Tu ver gaizare da ubralod saxelmZRvanelos 
mixedviT teqnikurad daiwye amis gakeTeba da am procesis dalagebas mi-
udeqi Tanmimdevruli tradiciuli proeqtis marTvis midgomiT. iseTi 
problemebis winaSe SeiZleba dadge rom ver gamoasworo. magaliTad 
igive xalxis gabevreba anu TiToeul gundSi Sesabamisi kompetenciis 
adamianebis sruli ganakveTiT Tavidanve Casmis nacvlad aWarabeTma 
Tavidan gaziarebuli resursebiT daiwyo da mere organulad Seiyvana 
saTiTao damoukidebeli kompetencia gundebSi 

●inkrementulad ejail procesebis danergvas didi dro dasWirdeba 
da SeiZleba organizaciam ukan daixios.amitom Zalian mniSvnelovania, 
rom sworad iyos miwodebuli prodaqt ouneris roli kompaniaSi. amis 
swori gagebis gareSe da Sesabamisi legitimaciis micemis gareSe Zalian 
bevr problemas awydeba kompania da proeqtis menejerobasa da prodaqt 
ounerobas Soris SuaSia gaWyletili prodaqt ounerisTvis es didi 
stresia. dastresili lideri ki gundSic stresul viTarebas qmnis

●ejaili an modis zevidan an qvevidan, jobs modiodes qvevidan, mar-
Talia ufro meti brZola mouwevs kompanias,  magram ufro bunebrivia. 
CEO-s doneze ejailis mxardaWris upiratesoba aris is, rom rac ar  
unda iwvalos kompaniam mainc gaivlis ejailis aTvisebis rTul gzas 
menejmentis mxardaWeriT

●roca PO-s aqvs legitimacia da es ar aris roli, Sesabamisad 
gundSi konsensusis gziT marTva mcirdeba, zaraldeba saboloo pro-
duqti da momxoarebeli

●idealuria sqram masteri, romelsac erTi gundi yavs. sxva SemTx-
vevaSi, roca mravali gundis sqram masteroba uwevs xdeba ejailis 
evangelisti/gidi. sqram masterTan erTi-erTze Sexvedrebi Zalian 
mniSvnelovania da gundis retrospeqtivebis garda, individebis 
poziciebia mniSvnelovani saboloo jamSi rom momxmarebeli iyos 
kmayofili. idealuria sqram masteri  visac 1 gundis marTva SeuZlia

●validaciabi naklebi da biorokratia naklebi da gvqondes swori 
sazomebi ramdenad gvaaxloebs miznamde

ar unda SegeSindes eqsperimentebs Tumca mTlianad eqsperimenets 
ver gaakeTeb da swori balansi gakeTebasa da eqsperiments Soris.
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liberTi bankis SemTxvevis gaanal-

zeba ejail marTvis konteqtSi sain-
teresoa im nawilSi, rom proeqtebis 
marTvis xelmZRvanelTan intervius 
dros gamoikveTa organizaciaSi mx-
olod calkeul proeqtebSi ejail 
midgomis danergviT realurad ramde-
nad marTldeba ejail midgomis mimarT 
molodini.

rogorc aRvniSneT liberTi bank-

is gamocdileba aris is SemTxveva, 
rodesac mxolod ramdenime calkeuli 
proeqtis ejail midgomiT marTva gad-
awyvita organizaciam ise rom realuri 
produqt ovnerebis legitimacia, orga-
nizaciis kulturis doneze gaazreba 
ar momxdara da arc investicia Cadebu-
la organizaciaSi am kuTxiT cnobiere-
bis amaRlebis saqmeSi.

ejail midgomis Zlieri mxareebi

● gunduroba gaizarda,  komerciul da teqnikur 
mimarTulebas ukeT esmodaT erTmaneTis ejail 
proeqtSi. 

● gamWvirvaloba da ukeTesad marTuli molodinebi 
- biznesis wrmomadgenlebi xedavdnen ra keTdeba 
rodis keTdeba da ra progresia. cdilobdnen rasac 
dagegmavdnen is mieRoT  da ara is rom gzad sul 
cvlilebebi yofiliyo. 

ejail midgomis susti mxareebi

● mimdinre modelSi treningebze da organizaciul 
doneze komunikaciis deficitis gamo TanamSromlebs 
ar esmodaT ra iyo ejaili, rogor muSaobs. proeqtis 
Sefaseba xdeboda araswori
● gadawyvetilebis delegirebis nakleboba produqt 
ovnerze iwvevda mainc dagvianebul gadawyvetilebebs, 
radgan  detalebis dazusteba zeda rgolis 
menejerebTan xdeboda da met dros moiTxovda, 
● asve imis gamo prodaqt ovners uaris Tqmis Zalaufleba 
ar qonda ejail proeqtSi cvlilebebi Zalian xSiri iyo. 
xSiri cvlilebebi ki gundis motivaziace uaryofiTad 
aisaxeboda da defokusacias iwvevda

SesaZleblobebi riskebi

● SeiZleba Sen gamoiyeno ejail midgoma proeqtSi da 
organizaciam ver agiwyos fexi, ggonia rom midixar da 
ver midixar. mudmivi ganviTareba gWirdeba. marTalia 
cvlilebebze morgebaa ejaili, magram TviTon sprintis 
SigniTac icvleba radgan organizaciaSi ar aris 
erTmairi gaazreba. 
● qaoturi marTvisas Tavis droze biznesi amodioda 
aitis ganyofilebis sarTulze da xedavda ra 
keTdeboda, magram amJamad biznesi ver xedavs da ufro 
metad iCens undoblobas.

daskvna
daskvnis saxiT Cens mier Catarebuli 

kvlevis Sedegebi SegviZlia SevajamoT 6 

kategoriaSi gaerTianebuli im mTavari ga-

mowvevebis da SesaZleblobebis saxiT, ro-

melic Tanamedrove ejail midgomis gamok-

iTxul qarTul kompaniebSi gamoyenebis 

analizma gvaCvena.
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aseve dakvirvebiT SegviZlia davaskvnaT, 

rom 5 umTavresi elementi organizaciul 

doneze, romelic unda Seesabamebodes ci-

fruli proeqtebis ejail midgomiT marTvas 

aris Semdegi.

•	 strategia, 

•	 struqtura, 

•	 adamianebi, 

•	 procesi 

•	 teqnologia. 

ejail proeqtebis da organizaciebis 

liderebi marTvaSi  e.w momsaxure lideris 

da qouCis midgomis efeqturobasiziareben. 

ejail organizaciaSi gundebs da Sua rgo-

lis menejerebs mewarmis funqcia akisri-

aT da kiTxvaze „rogor?“ damoukideblad 

cdiloben pasuxis povnas, xolo kiTvvaze 

„ra?“ TanamSromloben maRali rgolis mene-

jerebTan. ejailis sruli efeqturobisaT-

vis mniSvnelovania, rom proeqtul gunds 

rac SeiZleba naklebi damokidebuleba 

qondes sxva erTeulebTan. miuxedavad imisa 

rom zogierTi proeqti SeiZleba ar iyos 

srulad ejaili proeqti SeiZleba daiyos 

patara nawilebad da moqnili midgoma gam-

oyenebul iqnes proeqtis im nawilSi sadac 

amis meti SesaZleblobaa.
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SWOT analysis of digital projects management experience with flexible EJail approach on the example 
of Georgian companies

Maria Glonti, Master’s student
Georgian Technical University

Summary

In this article, based on the experience of leading financial institution TBC Bank case analysis, we discuss the 
experience of project management with the Agile approach, which is carried out in the conditions of digital trans-
formation of the organizational culture and structure.

As for the experience of using relatively small scale agile approaches in Georgia, to demonstrate this, candi-
dates from Georgia and international companies were selected, whose experience was shared through interviews 
with authorized persons and it was possible to conclude what are the unconditional weaknesses, strengths, oppor-
tunities and risks, which is common for the company regardless of the scale to which the agile is realized in the 
company. We have an opportunity us to see the additional risks that could occur in case of applying agile approaches 
only selectively and not systematically, i.e. only in individual initiatives or departments.

The study involved authorized executives and representatives of three companies with respect to the experience 
of using agile approaches in digital projects at different scales.


